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Army Scenario Working Groups Methodology

(3) Testing Groups (5) Quality Assurance 
Team(4) Output

• Scenarios: 
review, 
approve/ 
reject, track

• Conflict 
Resolution

• Determine 
validity of 
gaps

• Traceability 
Matrix

• SIT/SAT 
scenario 
feedback 
• SAT 
Scenarios 
• M-LUT 
Scenarios
• Provide 
oversight/
input during 
process of 
testing 
development

(6) Handoff

ATEC
• Receives 

Operational 
Test 
Scenarios 
for testing

(2) Input (1) Intro Meeting

(0) Information Collection and Distribution

Army DIMHRS Test and Evaluation (T&E) team validates functional and technical specifications by testing operational effectiveness, suitability and 
survivability of the system.

(7) Testing

Meeting of the 
following key 
players to 
establish 
direction:

•Testing Leads

•Quality 
Assurance Team

•Scenario 
Working Group 1

•Scenario 
Working Group 2

•Scenario 
Working Group 3 

• WIPT

EPMO
• CONOPS document
• TEMP document
• Operational capabilities, 
such as the Help Desk, 
Training, System 
Maintenance and unit 
test coordination
ATEC 
• OT&E plans
Army (AC, NG, AR)
• Specs & BRs
• D&OTSP document
• Scenario Template 
Development/
Comparison & Analysis
• HLD Reference Docs
• Training Capture Tool
P&R IM 
• ORD
OTAS
• COI, including 
MOE/MOS
NGIT
• SIT scenarios
• SAT scenarios 
• Requirements 
Traceability Matrix
• BP
• HLD
• SSS
SSI
• CMF/CMTAC

ARNG

USAR

Reach Back

DFAS

Clarifying Questions from Quality 
Assurance Team

Scenario Working Groups 
Team Lead, BAH Lead, DFAS, AC/NG/AR 

SMEs, Per, Fin, Analyst, T&E Analyst, 
Pay Analyst, Tech Rep.

• Review SIT/SAT Scenarios
• Develop SAT/M-LUT scenarios: 

define test conditions, data to be 
used for testing, expected results, 
updates, file outputs and report 
results

• Identify SIT/SAT testing gaps
• Identify component differences
• Validate business processes for all 

components, critical mission tasks, 
operational requirements

DIMHRS Operational Test 
Meeting (DOT Synch) Training, 
Systems Eng., Data Mapping, Interfaces, 
Security, Operations, Infrastructure, 
ATEC, AFOTEC, DFAS
Meets bi-weekly to reconcile any test 
related tasks and suspenses
• Provide a forum where designated 
representatives from specific 
organizations can discuss freely each 
persons views on the program and 
test requirements  

SIT
• NGIT 

(lead)
• EPMO
• Army
• DFAS
• AFOTEC

SAT
• EPMO 

(lead)
• NGIT 
• Army
• AFOTEC
• DFAS
• ATEC

M-LUT
• ATEC 

(lead)
• Army
• AFOTEC
• JITC
• DFAS

IOT
• ATEC 

(lead)
• Army
• AFOTEC
• JITC 
• DFAS

DFAS/Finance 
Validation

NGIT
• Receives 

SIT/SAT 
updates for 
testing
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